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on. and Dear Sir: 
The Senate on Saturday placed an aeed- 
»ont on the Sundry Otvtl Btll appropriating $25,000 for 
Behools in Alaska. 
It now goes to the Conference Oomnittee. TI presume the 
House Committee will be yasers Fandali, Forney and Ryan. 

If tt 18 not asking too much, please aee them and urge on 
them the necessity of agreeing to this amandnent. I fear 
they do not realize its importance. If tt is not allowed the 
Schools will many of thea be closed. | 

For humanity’ s sake do what you can with the Con ference 


Committee, 
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Hashington, D. t. 


of 


July Sl, 


Gen Joim Raton, 


I have very carefully gone over ati the €x- 
penses eomected with the fund for the education of children 
in Alaska. J have aiso made out bills for salaries rumming 
up to August 31st, which is the commencement of the serool 
year in Alaska, I find that we will have a clear working 
balance for the second year of a trifle over $10,006. This 
wii) enable us to continue ou contracts with the Apisce~ 
pajians and Morauians, estaglis the Baptists, and continte 


two or three of the more tmportant schools in Southeastern 


Alaska. With reference to Prof. Foseoe, whe 1s peel THe 
J J i 


to go to Kadiak, tf the approp riation does net pass I have 
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concerning Kadiak, the Shiumagin Islands, Unaiaska, Rel thof fay 
eve, is mainly from Mr. Militott, who is the lobbyist of the 
Alaska Comneretai Company at Washington, and 18 evtdemtly 
interested In preventing the establishment of schools in that 
country. Now, may 1t not be wise for the General Agent, 
euen though we eannot put teachers in all these piaces, to 
take Mr. Ieseoe and the school furniture to Kadian, them 
visit Umalaska and the Shumagin Islands, ascertain svery~- 
thing that ean be ascertained, and make such arramgemnts as 
shali be considered wise, or secure the information mom Od ale 
such arrangements ean be made another season if we secure the 
appropriation, It is possibie that suck an expedition 
couid be brought within the compass of @ month. If so, it 
would only cost about $1200, as the charter of the sez:ooner i 
from $42 to $43 per day. My mind has been dwelling om 
bits for sometime, and if we recetue our appropriation, the 


aifpiauity of getting suitabie teachers and finding out all 
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cach other, and that in an tnaceessibie country, only one ee 


small corner of which has any publie means. of intercommaica~ — 


tion. | | 
Th was to establish sehools taught In English amng a 


people the l arger nienber of whom do not speak or understand 


the Jinglish laneuare: Jt ms to instruct a people, the 
greater portion of whom are uncivilized—and who, therefore, 


heed side by side with the usual sehool drill, instruct ion in 


sanitation, housekeeping, carpentering, and other industries. 


Tt was the instruction of a people, WO , while in the 
main are only partially civilized, yet have a future be fore 
Chem us Amertean citizens. | 

It was the es tabli shment of schools ina region where _ 


not oniy the school house, but also the baichers residence 





mist be erec ted, and a portion of the material transported © 


from 1500 to 4500 mties. | 
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From the nature and extent of the work, it was ng ten 
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be whoi ty carried on f Mr 
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at the beginning that 1t could not 
the Off tea at Washington, and the Cormuni ssi oner very wiser 


| appointed a General Agent te reside on the field and 
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vise the work. 
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the first year in the work, that an Agent 1s needed in the 
Bureau at Washington. 

In the formation of the pians it was atranged that ail 
payment of money for salaries, school suppites and other ax~ 
penditures should be by the Disbursing Clerk of the Depart— 
ment of the Interior, upon vouchers certified to and appreved 
in your Cffice. | 

Vnat this may be done tntelligentiy and economi cai ly 
requires the presence at your Bureau of one, who 1s acquaint— 
ed with the etreumstances of gach field and gives special 
attention to the accounts, 

This has added mich new work to the Bureau of Fdueation E 
the past year and will add greatly more in the near future. 

From the nature of the ease the supply of teachers for 
some years to come mist be drawn largely from the States. 

As 16 18 a long and expensive trip to the teacher, great ear 
should be experienced in the seie ction. | 

A mistake in this direction, will eost a large Stim of 
money, and in the thore distant and out of the way places @ 
year of time, during which great harm may be done. The 


geleetion of suitable teachers, then, becomes a question of 
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much importance and grave responsibility, This cannot be 
weli done by the Superintendent in Alaska, but requires the 
attention of an Agent in Washington, 

Agiin, in the location of new schools recommended by the 
Superintendent on the field, the Commissioner, who with his 
many other responsibilities, has not had the time or opportuni 
ty to make himself fully acquainted with the field and the 
relative importance of the several Sections, will feel the 
need of counsel with one who is thoroughly conversant with th 
subjeet and has time as a specialist to keep up with the con- 
stant changes. 

Again, the Superintendent on the field sends to the Com- 
missioner a requisition and reconnendation for certain amount 
for the erection of school butidings at certain places—or the 
leasing of butidings for school purposes, 

Lf the Commi ssi oner has one tn his Offtee who can furn= 
?sh him all the necessary information as to the character of 
buiidings necessary, and what amounts are reasonabie for thos 
localities, he will be able to make a wise and intel it gent 
decision, and the money saved will more than pay the salary 
of the Agent, 


Also, from the nature of the case, all supplies of 
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materials for butidings, sehooi furniture, 0008, ete. , must 
he purchased in the States, and it is a matter of economy 

to have in elose comamication with the Comnisstoner an 
Agent whose duty it is to keep informed of the mrket, and 
wisely direct the purchases. 

Then again, from want of communication between the 
eastern and western sections of Alaska, an Agent at Washing 
ton has factlities for directing the work in western Alaska 
that cre not possessed by the Superintendent on the fieid, 

This centering of information at Washington and greater 
faciiity of comminication with all portions of the field 
caused a change in the plans of the Indian Bureau similar 
to that proposed for the Bureau of Education, 

Ortginally the Superintendent of Indian Sehools lived in 
tie west omong the sehools, but it was found so essential 
for him to be in Washington that after a trial of two or thre 
years the office was changed from the field to Washington. 

This Offtee has had very mich the same experience. 
After seven or eight months work on the field, the necessitie 


of the ease called the Agent to Washington to look after 


—~S ee ee . -~4 


necessary to be done both at headquarters and on the field, 
But with the growth and expansion of the work thi 8 can no 
longer be done to advantage. | 

it mist be divided. There should be competent superin- 
vendents on the field and a competent Agent in the Bureau of 
Edueation, 

And as it is hoped that this important work is to be 
greatly extended under your administration, I feel that it 
i$ an appropriate time to call your attention to these con< 
Siderations, and, if it meets with your approval, to recom~ 
mend that you seeure the authori ty from the Honorable, the 
Secretary of the Intertor, to meet the growing necessities 


of the Alaska work with the following changes: 


Ist. The appointment of a Superintendent Of Sehools in | 
Alaska who shall reside at Sitka and receive a salary of 
S2500 per annum. 

Cr, as there are two Separate sections of Alaska, the 
kastern and Western; the centers of whieh are over 1200 mil es 
apart by sea, it might be well to have two Superintendents, 
the one for Kastern, and the other for Western Alaska. 


These men might be teachers of local schools and in addi tion 
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to thetr salary of £1500 per aniwum as teachers, might reeeiue 
an additional sum of $500 for supervi ston. He or they 
should vistt and have the personal supervision of all the 
Schoois and perform the duties usually performed hy superin~- 
Lendents of Publie Schools in the States. 


and, The transfer of the General Agent of Bducation in 
Alaska from Sitka to Washington to perform the fot lowing 
duties under the direction of the Commi sstoner of Pau cat ton 

(1), With reference to schools, counsel the cae ss oner | 
concerning 

The location of new schools, 

The lease of sehool butidings, 

Archtiects’ Plans for school buildings, 


Arrange for the erectton of school buildings, 


" * —" repairs of . . 
” " " materials for ereetion, 
wi . " sehool furniture, ete. 

’ " "books, charts, fuel, ete. 


Provide blams for school reports. 


Recetve and supervise the accounts, vouchers, ete, 
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(2.) With referenee to teachers 


Attend to the securing of teachers, 


Examine teacher’ s certificates, applications and testi 


montals, 
Reecomnend the appe intnont of teachers, 
Recetve the resignation of teachers. 
fecelve and exanine monthly school reports, 
Audit the accounts of teachers. 
Provide for their prompt Payment... 


Conduct the correspondence with superintendents and 


teachers, 
(3,) With reference to the Offices: 


Attend to the Alaska correspondence. 
Take care of the Alaska files. 


Keep the Comnissioner informed of the condition of the 
"Alaska Fund", 


Furnish Alaska information, 


The Salary of the General Agent to be placed at $2, 000 


per annun, 
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Washington, D, C. 
AUD, Hy 6 


Yours of the 31st. ult, 1s received, JI congratu- 
late you on the advent of your daughter. We are stiil in 
doubt as to the appropriation for education in Alaska. Mie 
bY farls to pass we will be unable to give you any better 
sex oi butlding at Juneau than how exists there, which 1s a 
log butlding erected as a earpenter shop and rented for the 
use of the school. lt ts an uneomfortabie butiding, put the 
best that ean be done under the ecireumstances. You wiil be 
supplied with desks, however, and a full supply of serool 
books, stationery, ete. I mati you a etreular of the 
Pacifie Coast Steamship Co. giving dates of sailing. I hav 
no arrangemen: by which reduced rates can be secured. Howeve 
wili give you a letter of introduction to parties, and you can 


pe hag dm 7 aes sa 2 t Wild? ald r 7 + — n —s 
bry your luch with them Wishing you great ‘sue 2288S, I am 
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